RavensBridge April Minutes

Officers' Reports
Seneschal

Morty - Submitted, everything good.

Exchequer
Paul (via CeCe) - 1552.50

Herald
Dave - No change, still waiting

Chronicler
Ken - Been quite ill, nothing has changed in the past month.

A&S
Sara - Made 2 tunics & bog dress. Upcoming S&B May 7.

Chatelaine

CeCe - New young couple is moving to Endeweard, have been to a couple events
and practices. They were presented to Vey at Fort Knox. Another father and teen
interested in youth archery from Terri Blaisdel. Handed out more at Fort Knox and
Endeweard loved them!

Whatever Festival gave CeCe her card at the end of the event. Morty took care of
it.

Food pickled vegis, hard boiled eggs, and pickles were donated to Endeweard at
Fort Knox.

Marshals

Heavy

Fencing

Archery
Chris - Has receipts. Has 3 targets, had had two practices, two coming up. One

in Lisbon, one in Winthrop. Making tons of arrows from shafts that came in.



About $120.00 for the targets.

Morty - How long do they last?

Dave - 3 to 4 years, depending on the abuse. The center area deteriorates.

Chris - You can cut that out and change it. Rotating helps save life. Otto is Order
of Sagitarious - Chris asked to be his yeoman! Want to hone my skills to be better
and teach better. Need to talk to MITs.

Mary - doing Pearly archery report.

Heather - | want to get back on that this year.

Chris - GNEW is looking for someone to marshal

Sara - Need help at Heralds' Point

Thrown

Paul - Searching for Thrown Weapons.

Sara - need marshal at GNEW.

CeCe - Will help, doesn't want to do it himself.
Who is Night Marshal?

Web Minister

Stacy - We have our site! Not supposed to use actual names, so he's fudged it.
He needs an email or piece of paper so | can use names. They've gone the
paranoid side of the line when it comes to people. They don't care about fb, but
on our site they have to clear it. All | need is permissions for people and the
person who took the photo.

Morty - Calendar?

Stacy - Calendar is coming. Looking for fighter practice place. Not as good as I'd
hoped, but not getting phone calls back. Will keep trying.

Youth

Anyone else

Old Business

New Business

H&M

Heather - The event is up.

Kim is feast-o-crat.

John is on heavy list.

Need dayboard person.

More archery marshals - other event is canceled, so Chris is on it to get more.



Dave on gate.

Paul is thrown marshal.

Kim - Capping feast at 60. Wants as much pre-reg as possible.
Dave - $15 for feast.

Stacy - Reg email onto the site. Have checks sent to Dave & Kim

Balloon Festival Aug 19-21
Sara has to call about this. She will contact everyone who she needs and see who
is in to help again this year.

GNEW July 7-10

Sara - Just had our meeting. Contract is signs, some staunch rules. Prices have
been raised. There's a family cap this year. Service and therapy animals only.
Saplings were broken and used for fire, and things went into the woods without
permission, and this was an issue. Tent stakes need to be painted or marked -
specifically metal.

$28 per person, plus Wednesday night setup crew.

John is in charge of Facilities. Speedbump is helping him along with it.
Sara - Looking for ideas for Thursday. Looking for marshals for pickups.
Stacy - What about combining info and gate?

Sara - | will bring it up.

Mary - Giggleswick are doing a yard sale & private auction.
Morty - Setup basically the same?

Sara - Yes, mostly. There's a new youth person (Lance Marble), so there might be
a kids tent in the middle of the event.

May Meeting
Kennebec Savings Bank in Winthrop.

Night Marshal?

Paul - Not required to have one if we have A&S.

CeCe - Offered up Paul, but he cannot do it as he's exchequer.
Heather - I'll do it - JOKING!

CeCe - What about John?

Heather will talk to him.

Ed's father-in-law passed, we want to send a card.



Whatever Festival
We need tents - used Ced's tent for us to be in.
Stacy is willing to take the lead on this demo/event.




